&Yrlington Fleet Services

Sustainability Statement (2023-2025)

As part of Arlington Fleet Services Ltd. commitment to the Greener Railway Strategy, we
have taken decisive steps to measure, manage, and reduce our environmental impact across
operations and supply chains. Between 2023 and 2025, our organisation achieved full Scope
1, 2, and 3 carbon accounting, integrating fuel, electricity, and water usage into DEFRA-
aligned reporting systems.

Emissions Overview

e Scope 1: Red and White Diesel emissions totalled 307.62 tonnes CO2¢ over three
years, representing over 90% of our footprint.

e Scope 2: Electricity emissions declined 14% from 2023 to 2025, reflecting depot
efficiency upgrades and behavioural change.

e Scope 3: Water supply and treatment emissions remained stable, with targeted
conservation measures underway.

Strategic Actions

o Fleet Optimisation: We rationalised vehicle usage, flagged underutilised assets, and
prioritised low-emission deployment.

« Energy Efficiency: Depot lighting, heating, and equipment schedules were reviewed
to reduce kWh consumption.

« Water Management: Metering and leak detection programs were initiated to reduce
waste and improve reporting accuracy.

Supply Chain Engagement

e We benchmarked supplier sustainability practices and initiated improvement
roadmaps aligned with Network Rail’s carbon reduction targets.

o All Tier 1 suppliers were engaged in transparent reporting of fuel, energy, and water
usage, with quarterly reviews and feedback loops.

e We supported the transition to science-based targets and circular economy principles
across our procurement activities.

Reporting & Governance

o Emissions data was visualised monthly and reviewed at the board level, supporting
SECR compliance and strategic decision-making.

« Anomalies were flagged using root cause analysis tools, enabling targeted
interventions and audit readiness.

o Sustainability metrics were embedded into operational dashboards and staff briefings,
reinforcing cultural change.

We remain committed to continuous improvement, transparent reporting, and collaborative

action—ensuring our operations contribute to a safer, greener, and more resilient railway
network.
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